Mukwonago Wrestling Club Board Meeting
The December 12th board meeting was called to order at 6:08pm by Randy Dusing.
Present were:
President – Randy Dusing, Vice President – Jason Stromberg, Secretary – Kelly Riviera, Treasurer – Kevin Bischel, Director – Haley Kraus, Director – Chris Stachowski, Director - Carrie Wojcik, Director - Lynne and Director - Paul Ksobiech.

Agenda:
November Action Items:
Kelly – wireless mouse – need to order.
Paul – photo night – see below.

December Action Items:
· Randy: buy out option email- communicate to parents that might still owe money.
· Randy: send a flyer to Chitwood.
· Randy: send out email to parents about new rule regarding wrestling room beginning January 6. We will also hand out a flier at practice?
· Randy: put signed emergency plan into binder with emergency contacts in wrestling room. Did we find out where the defibrillator is in the high school?
· Haley: Work on finding a different travel tournament with more kids, along with hotel options.
· Lorenzo: Contact Print, Pack and Ship to see if they will donate signs for grizzly open.
Treasurer Report:
Discuss/approve Budget: Approved.
· Next year we need to look at how to price pizza supplies, price per pizza. Need to make sure profit is good may need to adjust price we are charging. The cost of cheese, sausage, pepperoni, etc. has increase since we first started making pizzas.
· Look at mat tape pricing?

Sign Up/Membership
· Review sign up (remember to enter data into member’s website)
· New/Complete sign up, $120 
· (K-6th,  $40 + $80 club fee =$120) Registration deadline for grades 1-6th is Dec 31st
· (7th-8th $40 + $25 club fee =$65) Registration deadline for grades 1-6th is Jan 29th  
· Exceptions based on previous wrestling experience approved by head coach – we will not accept any more kids for the first group, with the except of a sibling
· Middle school is done 1/11








	[bookmark: RANGE!A1:H1]Membership Report:  
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	2014
	2015
	2016
	2017
	2017 Nov
	2018 final
	2018 Nov
	2019 final
	2019 Nov

	K
	17
	10
	8
	8
	11
	15
	12
	13
	11

	1st
	21
	11
	13
	10
	6
	8
	13
	16
	19

	2nd
	17
	19
	14
	14
	10
	12
	15
	16
	29

	3rd
	10
	12
	19
	12
	10
	10
	10
	12
	20

	4th
	13
	10
	15
	14
	9
	12
	11
	14
	18

	5th
	16
	16
	15
	11
	6
	7
	9
	11
	9

	6th
	14
	11
	17
	8
	8
	12
	7
	8
	13

	7th
	17
	12
	15
	17
	4
	9
	7
	9
	8

	8th
	13
	18
	12
	12
	9
	14
	3
	15
	0

	
	138
	119
	128
	106
	73
	99
	87
	114
	127



--------------------------------
Things to consider for next year- early August have board meeting to discuss coaching, board members, apparel, etc.
Can we elect a head coach earlier before the season starts?

[bookmark: _Hlk531513664]Coaching Report: 
16 coaches 
Ken Hotz HC Older, Mark Wisinski HC younger, Jason Riviera MS/S&C
Jason Stromberg, Scott Dooley, Mark Quaglieri, Thomas Karthausser, Brandon Pierce, Shane Herbig, Norm Hotz    4 New Coaches:   Keara Flaherty, Jasmine Larson, Jim Michlig, Casey Whittier,  Jake Ackerman
Randy Dusing Coaching Dir


Pizzas Making History 3000 pizzas – a big thank you to every one
?? eliminate the 3 – $20 ??
 
Library reserve the library Mondays Wednesday -  after Christmas no parents will be allowed in wrestling room. Beginning Jan 3rd. randy will send out email and will hand out flier.

Apparel: Carrie
· Wrestlers shirts – some were handed out Wednesday – the rest will be handed out Monday
· MWC Spirit Wear-  Monday
· Alternative to Singlet- still waiting for checks then we will order them
· Fundraiser prizes. $30 for the set
· Coaches – some want to order jacket vs shirt. The coaches will pay the difference of price
· Board member – ¾ zip ups. Still working on design, will say board member and name on it. Will be neon blue so we can wear at grizzly open.
· Lorenzo putting together warm up package

Photo night 
Paul- aiming for 1/22 or 1/15, prefer 1/22. Dave will be on vacation the week following, getting the pictures back will be delayed. 

Travel Tournament update: 

Haley- $89 before tax Hilton Garden Inn, Wisconsin Dells. Hotel will provide room for pizza party for free. However, the tournament is small, only 125 kids. Need to look for an alternate tournament at this time.

Regional Party update:   
· [bookmark: _GoBack]Carrie- VFW booked. Will order pizza from Crossroads.

Grizzly Open
· Tournament Mat Sponsorship – Haley and Lorenzo 
· Tournament trophies - Kevin 
· Grizzly Medals – Randy
· Freestyle – Medals 

Emergency plan document 
· Randy- We need to find out where the defibrillator is.  Emergency contacts are listed in the 3 ring binder with the kid’s information, put into binder at next practice.
Next scheduled meeting –January 12th, 6:30pm Chris Stachowski’s house
Meeting dismissed at 8:47pm. 

