Mukwonago Wrestling Club
Board Meeting 
February 20, 2018
The February 20, 2018 board meeting was called to order at 7:03pm by Randy Dusing.

Present were:

President – Randy Dusing, Vice President – Jason Stromberg, Treasurer – Kevin Bischel, Secretary – Kelly Riviera, Director – Denise Belter, Director – Lynne Cotton, Director – Carrie Wojcik, Director – Brad Brausch, and Director - Paul Ksobiech.
Agenda:
· Treasurer Report – Kevin - $21,000 in the bank.

· Post Mukwonago Tournament review 

· Set up: Saturday Volunteer process -   need check in process and dissemination (parents standing around) 
· Have Jason in charge in one gym and Ken in charge of another gym. Have a board member at the table directing people where to go and what to do. Carrie and Jason will work on a task list for next year. Inventory before and after the tournament? Everything needs to be set up on Saturday night.
· Weigh ins –Randy 
·  went really well. Need to have two people there right away. Need to try to stop Wednesday night weigh ins.
· Signage – going to evaluate some things and improve for next year. Need signs for brackets next year.
· Brackets / Awards location. – need to have better signs. 

· Projectors / screens – worked out good. One needs to be refreshed constantly in the south gym. Look into projectors and chromebooks for next year. Budget for at least one projector for the tournament for next year so we aren’t so dependent on other people.
· Concessions – Denise.  Brad couldn’t keep up with making pizzas. Didn’t have complaints about grizzly pizzas. 
· Mat Sponsors – Kevin/Kelly. Still haven’t received payments from 3 sponsors. Kevin will get a list and give it to people at the practice table.
· Trophies next year- any reason not to order two years’ worth of the ones from this year?
· Wrestling room warm up- process. Before 10am doors were supposed to be locked. Carrie had to kick people out. 
· Next year need a “runner” and need walkie talkies for board members.
· Sunday Volunteer process -   check in process was good. Need two people to run register at lunch time.
· Officials- 14 officials on 12 mats. All showed up. Send to trainer’s room.
· Table workers/ High school kids- everything worked good. Only heard a few complaints.
· tear down – high school kids were great. Aric Bohn was great.
Mini Grizzly discussion- all set, need to distribute forms, first group only. Medals count – Feb 28th.  Shane, Scott, and Jason S. 
Need to make sure there are enough medals – Carrie will count medals – give out old ones first.
Regional Qualifier in Racine Case high school on Saturday -Luke, Brady and Buckley, Aaron S.

Club Help 

· Saturday Admission – Denise and Kelly be at high school at 7am.

· Saturday Table workers report at 7:45

· Friday
Mukwonago – weigh in 5:30-6:30pm some are preregistered otherwise need to register and will also sell wrist bands.
· 5:30-8:30pm in Racine weigh in

Regional Party Update (March 17th) -Need to send out flyer.

· Set Up at American legion will be Friday March 16th - Brad & his wife can assist - if anyone else wants to join they can

· Catering from Crossroads - Pizzas
· Desserts (Wal-Mart) 

· ...or if cake is wanted I can order from Sweet Spot in Whitewater 

· Plastic Plates/Silverware/Cups- can I use back stock in Wrestling Room and whatever you need buy
· Clean Up after - we have the space from 5 PM - 10 PM. Carrie and Brad cleanup for sure and whoever else wants to help.
Awards Banquet – 4/15
· Agenda (will present at next board meeting)

· Grizzly Plaques -  do have those bears still – could give those?
· Food - dish to pass?  Armstrong? pig and chickens – Denise will contact Armstrong.
· Achievement awards Agenda?(will Present last years)
Singlet update/Return plan

Wrestling Room Inventory
· West Wall
· Bout Tub (which is a mess)

· Ext. Cord Tub

· Extra Cardboard Box of Mat Tape (Clear)

· 2 Boxes Head Gear

· 3 Boxes Old Trophies & Trophies on Top Shelf

· 1 Box Hat & Pins

· 1 Clear Tote of Office Supplies

· 1 Box Clothes

· 1 Tote Misc.

· Printer | Laminator | Computers

· 1 Box Fighter Shorts (small box)

· North Wall
· Mat Cleaning Supplies Black Box

· Tape Box Black Box

· 3 Bins Medals (need to be counted again)

· 13 Boxes of Something I am not sure what it is???

· 2 Boxes Concession/Banquet Supplies

· Papertowls 2 full packages | 10 unpackaged

· 1 Tote misc.

· 1 Tote misc.

· More Clothes

· Noodle/Chip Box (MWC Grizzly)

· Old Sponsor Signs

· 1 Trophy Box

· Yoga Mats (MWC Grizzly) for Coaches to sit on

· Small Totes for Tables (MWC Grizzly)

· Freestyle / Greco practice Plan- flyer that needs to be forwarded out. 
· March 5th 6-7:30pm freestyle Greco practice starts – would like a table worker during freestyle Greco season. $20 a guest wrestler or$5 a session. Kevin will probably be there every session. 
· Next year- club t-shirts for any late registers, hand in form with the t-shirt money. Do not get a t-shirt without turning in their money. Too many people did not pay this year and still got a t-shirt.

Meeting dismissed at 8:53pm

Next Board Meeting – March 6th 2018
