Mukwonago Wrestling Club
Board Meeting
November 14, 2017
The November 14, 2017 board meeting was called to order at 7:12pm by Randy Dusing.
Present were:
President – Randy Dusing, Vice President – Jason Stromberg, Treasurer – Kevin Bischel, Secretary – Kelly
Riviera, Director – Denise Belter, Director – Lynne Cotton, Director – Carrie Wojcik, and Director - Paul
Ksobiech, Director – Brad Brausch.
Agenda:
Feedback from meeting signup: Meetings went well this year. Both were done under 50 mins.
Important Dates:
Monday Nov 27th - First day of practice and turn in your Kringle/pizza sales. Totals to be entered online only. Apparel prize order form to be turned in as well. Set up for first practice -  don’t know where people are going to park. Set one welcome table up and direct people where to start. Have three tables. One upstairs one in the front and one in the middle. Paul run the table by trophy case, Denise at middle table. Pizza information must be entered by Wednesday.

Friday Dec 8th - set up tables at big bend 8pm.
Saturday Dec 9th -  6:30am Saturday morning to set up before people arrive. Need to get volunteer sign up sent out.  Two shifts, 7am-11am and 11am to completion. Need to limit to second session group kids only.
Need to do inventory check for pizza supplies in wrestling room. Randy has ingredient sheet for pizzas.  Jason sent Dooley counts on what we did last few years.
Sunday Dec 10th – need to be there at 7:30am – people arrive at 8:30am.
Tabling the idea of making our own pizzas right now. Denise will look into how many pizzas we ordered in previous years. Still waiting to hear that is going on with facility use form.
Mon Dec 18th - Photo night - Paul
Feb 4th? Travel Tournament - Carrie
Sun Feb 11th -Mukwonago Grizzly Open (set up, weigh-in, Sat. night) see flyer. 
Lynne to find national anthem signer again.
Feb 28th - Mini Grizzly Tournament (1st group wrestlers who’ve wrestled in < 3 Tournaments)
Feb 28th - Last practice for 1st group (younger) wrestlers. 1 session starting Mar 8th 6pm-7:45pm
March 17th -Regional-Qualifier Racine & Regional Party that evening - Carrie
March 21st - Last Folkstyle practice. 
Mar 23rd /24th - State Folkstyle in Madison (Top 2 in Regional Qualify) Reserve Hotel - Kelly
Mar 26th - Freestyle & Greco practice starts –  need to be born in 2009 or older
April 15th - 3pm Awards Banquet (start to plan)
May 5th/6th - State Freestyle & Greco Tournament (no Qualifier) Reserve Hotel - Randy
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Wrestlers = 73
Families Registration – 68
Treasurer Report - Kevin. New software to be purchased. Will have more information at next meeting.
Web Site report – Paul. Tournament link needs to be added to the website. Website looks great.
Apparel discussion-  Denise. Kringle prizes form – Kelly to send out email with prize form. Paul to post information on website and facebook. Wrestlers shirts – will be at Wednesdays practice.  Apparel order – Kelly to send out one more email. Paul to post on website and facebook.
Regional Party: Need Leader to organize- Carrie
State Hotel: Kelly
Singlet Distribution/Collection: Lynne
Mukwonago Grizzly Open
· Tournament Mat Sponsorship 11x 17: Kelly
· Trophies:  Randy. Working on something. Doesn’t know a price yet though.
· Practice Table:  How do we want to staff this?
1st practice – Paul and Lynne          
2nd practice – Brad and Carrie                              
Coaching 
Head Coach Endorsement:  
MWC Coaching Structure:
All Coaches must have USA coaches cards. Coaches will be reimbursed $50 for coaches cards at the end of January if they are still coaching with the club.
Bronze Certified requirement? (if coaching at tournaments and in 2nd year)
Coaches 
**Randy Dusing, *Ken Hotz, **Jason Riviera, *Jason Stromberg, *Shane Herbig, *Mark Quaglieri, Scott Dooley, *Jim Cotton, *Mark Wisinski, Norm Hotz, Jake Mariani
**Silver College     *Bronze Certified


Emergency action plan – Sign. Print put in binder Must be at Table 
Future Board Meeting Schedule- all meetings at Mukwonago Chamber of Commerce unless noted otherwise
Dec 3 at 6:30pm Budget Meeting at Paul's house
Jan 7 at 6:30pm 
Feb 4th Tourn only at 6:30pm   
February Reg 18th at 6:30pm   
March 18th at 6:30pm      
An April meeting will be scheduled only if needed. 


Meeting Adjourn at 9:10pm.
Next board meeting December 3 at 6:30pm
