Mukwonago Wrestling Club
Board Meeting 
September 19, 2017
The September 19, 2017 board meeting was called to order at 7:00pm by Randy Dusing.

Present were:

President – Randy Dusing, Vice President – Jason Stromberg, Treasurer – Shane Herbig, Secretary – Kelly Riviera, Director – Denise Belter, Director – Lynne Cotton, Director - Kevin Bischel, and Director - Paul Ksobiech.
Absent Board Members: Rob Lord
Agenda:

Important Dates:
· Nov. 1st /2nd – Wednesday / Thursday -  Annual Meetings /Signups 6:30-8pm. 

· Do older kids first like last year on Wednesday, younger group on Thursday 
· Any way to pay fees online?
· WWCA coaches’ clinic Nov 3rd & 4th- $150 per coach with fee and room. Only coaches that are bronze certified.
· Monday Nov 27th first day of practice. Turn in Kringle/Pizza Orders at first day of practice. 
· Friday December 8th (set up) / Saturday Dec. 9th – Make pizzas (Big Bend elementary) Sunday Dec. 10th   – Pick up orders 9am to 11am – Big Bend
Action Items:

Randy – fill out facility use form for Big Bend
Shane – Ingredients for Pizzas

Jason – Reefer Truck

· Grizzly Open Sunday Feb 11th
· Highly Potential State Duals March 11th Wisconsin Dells (Community clubs – Only Mukwonago residents) 8 teams for Div 1 . Grades 6-8. Compete for state dual championship. All participants must go to in Mukwonago school district ONLY. This is spring break time.

· Regionals qualifier Racine March 17 – Mukwonago hosting satellite. 5:30-6:30.

· Mini Grizzly – Feb 28th

· State March 23rd/24th

· Club Banquet Sunday April 15th 3pm 
Action Item: Randy-fill out facility use form for High School commons for club banquet
· Freestyle/ Greco state May 5th/6th 
Topics

· Online registration site 

· Fees will stay the same, no increase.

· Middle school kids are $65 no matter what. 
Action Item: Randy get check with Mike to see if he can do logic for middle school kids on website - some sort of check box?

· Changes to On-line information and process?
· Have a box to check for volunteering when people sign up to register. Later down the road these people will receive an email stating you are receiving this email because you signed up to volunteer for X, etc.
· Paying online- no but members will have opportunity to pay with PayPal with service fee included at annual meeting. Shane will figure out price difference. Already have square swiper. If you have the App on your phone and password you should be able to use the square. Offer this at sign up night to see how it goes. Then we will see if we continue to use it the first two weeks of practice.

· Moving practice to Mondays, Wednesdays & Fridays. Do we end first practice at 6:55pm and start second practice at 7:05pm?

· Start counting Friday practices towards grizzly award points. Make half of the Friday practices mandatory/required towards getting a grizzly award. Friday practices are just for the older group.
· Photo sharing site-not really used a lot. Paul will keep working on improving this.
· Changes with State events

· New state tournament duals
Action Item – Randy ask Mike to change the bears on the website (on top of sign up site).

· State Kids schedule – a competitor will wrestle either Friday or Saturday – not both days.
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Friday, March 23rd

Boys Born 2005-06 & 2007-08, Girls Born 2003-05

Grand March

Wrestling Starts for
Boys Born 2005-06 & 2007-08, Girls Born 2003-05

Saturday, March 24th

Boys Born 2003-04 & 2009-10, Girls Born 2006-10

Grand March

Wrestling Starts for
Boys Born 2003-04 & 2009-10, Girls Born 2006-10





Annual Meeting:

Wednesday Nov 1st and Thursday Nov 2nd 6:30-8pm

· Agenda/changes?
· Positions up for election
	President:

	Randy Dusing

	rvdusing@gmail.com

	1 Yr remaining


	Vice Pres:

	Jason Stromberg

	jstromberg1@wi.rr.com

	1 Yr remaining


	Secretary:

	Kelly Riviera

	kellysoch@gmail.com

	Up for election


	Treasurer:

	Shane Herbig

	shane.herbig@eastekinternational.com
	Up for election


	Director:

	Lynn Cotton

	cottoncrew@hotmail.com

	1 Yr remaining


	Director:

	Kevin Bischel

	bigbuck0227@gmail.com

	Up for election


	Director:

	Paul Ksobiech

	Paul.Ksobiech@gmail.com

	Up for election


	Director:

	Denise Belter

	dmariebelter@gmail.com

	1 Yr remaining


	Director:

	Rob Lord

	rllord@centurylink.net

	Up for election



	
	
	
	


Sign up Planning:
· Computer registration assistance (those not signed up)

· Finalize USA cards / money
· Packet Contains:

· Skills Test: (those not gold/silver last year)
· Code of Conduct 
· Singlet agreement
· Kringle and Pizza forms
· Practice time /details

· MWC Apparel form-  Denise. 

· 100 points gets you a t-shirt and a pair of shorts.

· 200 points gets you 2 t-shirts and 2 pairs of shorts.
· Practice Schedule & Groupings

· Fund Raisers Kringle & Grizzly Pizza 

· Mukwonago Grizzly Open Tournament. $18 fee Girls division?
· Mukwonago Grizzly Open Trophies awards.  – been talking to dynamic awards about rings – more like class rings. Glow in the dark medal truck bling?
· Singlet inventory (2 piece) – package deal. WIAA has approved a compression shirt and fight shorts package. Denise will talk more with apparel guy. Sublimated will take 4-6 weeks to order. So, this would have to be done almost right away in November after sign up.
· 17/18 Tournament Club Schedule suggestions?

· Travel tournament thoughts? Need to think of location and date.
· Skills Testing dates- first couple weeks in December. Eliminate anyone silver and gold. Test on two dates?
· Website /Facebook/ email

· Sign up Pricing (includes the $40 USA card fee) 

· At sign up 1 child = $80, 2 children = $155, 3 children = $225 (add $40 for buy out)

· After sign up 1 child = $110, 2 children = $185, (charging $40/family for buyout)

· Middle school 1 child = $65, 2 children = $125.

 
MWC Emergency Action Plan 2018 – need to update once new board is in action.
Final Roadside Clean up County road I - Oct 14th
Meeting dismissed at 9:19pm
Next Board Meeting – October 23, 2017, 7:00pm
