The December 4, 2016 board meeting was called to order at 6:38pm by Randy Dusing.

Present were:

President – Randy Dusing, Vice President – Jason Stromberg, Treasurer – Shane Herbig, Secretary – Kelly Riviera, Director – Denise Belter, Director –  Kevin Bischel, Director – Lynne Cotton, Director – Rob Lord and Director - Paul Ksobiech.

Absent Board Members: None.

Agenda:

Practice table:
-1st practice table: Paul /Kevin;   2nd practice: Tuesdays- Kelly Thursdays Lynne
-Review SOPs 
Sign up Fees:

New/Complete sign up, $125 
Mike is trying to fix this but anyone who registers from here on out should be paying $125. $5 discount for the second child. $85 and $80 for two kids. Two wrestlers would be $205. K-6 Reg. deadline is Jan 3. 7-8 grade giving them a $25 club fee, $0 buy out because they have already done fundraising for Chitwood. Would like to say this is just for Parkview? Just cut our loses for the 3-4 outside PV kids. This fee is really for the January kids.
-($40 USA, $45 club fee, $40 buy out per family)

-Registration deadline for grades 1-6th is Jan 3rd
-All new wrestlers $65 for middle school 
-($40 USA, $25 club fee, $0 buy out per family)

-7th-8th Deadline Jan 24th  - gives them 2nd Tuesday after they end their season. Gives them one week off. 
*Put form on the table form- fees. Deadlines, etc, etc. for our purposes. 

Action Item:


Have form/information available on practice table for board member purposes with registration deadlines.

Receive money process - Shane
Requests for reimbursements process - Shane
 -Petty cash needs receipt any time anything gets pulled from

 -Incoming cash/checks needs receipts stapled to them at all times

 -Reimbursements need to have filled put slips and have to be turned in

Singlet distribution process – Jason
 -Where we are going to put in the check number, always same amount $100. AS101- in deposit area we want check number, if its cash- put cash. Need list of qualified wrestlers at the table. Gold and silver? Randy will verify.
Action Item:


Randy to verify gold and silver wrestlers and send out list to board members to use at practice table.

Attendance SOP 
 -Membership wrestlers at (96 wrestlers – 84 families) (last year -108   - 92 families)
Coaching Report: 

1 Randy Dusing,   2 Jason Stromberg,  3 Jason Riviera,   4 Ken Hotz, 5 Mark Quaglieri,

6 Shane Herbig, 7 Kevyn Dusing, 8
Brian Schiltz,  9 Rob Lord,  10 Jim Cotton

11 Gordon Lockett,  12 Mark Wisinski,  13 Scott Dooley,  14  AJ Nehls,  15 Paul Pignotti

Fundraising data report

   Kringles – 727 this year down from 828 last year (693 in 2014). 

    -We make $3 a piece. Sell for $9 we pay $6
Pizzas - 1937 total up - last year was 1778 - as of right now. Prices for ingredients did not go up.
            -27@ (100points) 1 Tim Viola (200pts) 1 at 316 point Jenna Nehls
- Kringles /Pizza Pickup: Sunday morning Dec.11th between 8:30am-10am. @ “Big Bend”
· Kringles arrive Sunday morning 730am   

            -Looking for some sort of racks to put the pizzas on in the freezer truck.

Process for pizza pick up: Two forms- one goes to kringle line and one goes to pizzas area
Pizza making – Jason (all set with Plan)?
Tues start prepping supplies in wrestling room.
      Shane-  Truck, supplies

Kelly R/Kevin -Volunteer sign up process – need to send out another email and stress need to volunteer. More pizzas to make than previous year.
       What do we need to bring?

  Shelfs racks this year?

Action Items:

Shane: Confirm truck and supplies

Kelly & Kevin: Send out email for volunteers

Paul/Denise/Kelly/Kevin/Lynne: Check wrestling room for supplies that we have and what we need

Treasurer Report: 
 -Discuss/approve Budget
Inventory on Pin Hats and Pins to find out cost/expenses

Get excess shirts, hats, etc down to sell at practice table

Action Items:
Paul/Denise/Kelly/Kevin/Lynne: bring apparel from wrestling room down to practice table December 13th & 15th to sell

New Google calendar – this has been updated on the website and is accessible to all members.
Website – Paul should be handling this now.
Action Item:

Paul to handle website maintenance

Brief Apparel discussion: Denise
· Kids Shirts 

· Adult apparel – will re-open second apparel order in January
· Prizes – need to order by Monday 12/5
· Coaches shirts
Photo Night: Paul – date all set.
Tournament schedule update: 
-Duals Jan 21st AWA in Madison – cost would be $300, how many kids would we take? 1 kid per weight class and a couple extras. Bring team of experienced wrestlers. Randy would hand pick wrestlers and send an email to those selected.
Travel Tournament update: Denise- we are not doing one this year. Too hard to get one scheduled with middle/high school tournaments. Not a good date for the club. 
Regional Party update:  Kevin – budget of $900 March 18th
Action Item: 
Kevin to call around to find difference venues.

Grizzly OPEN

· Tournament Mat Sponsorship: Kelly and Kevin – need to get email list finalized and send out to the club. Get sponsors from last year. 
· Tournament trophies: Randy – need 100. Needs to be top of the line. Randy went to dynamic awards, Scott there is working on something. $10-15 range per trophy
· Tournament fee discussion: $18, $1 goes to food pantry and remove front door entry. Put this information on the tournament flyer. Board approved. 
· EMT: Kevin W- knew EMT for tournament (Scott) paid $250 for the day plus food and beverage. Jason S confirmed that Scott is set as EMT at tournament. 
Action Items:

Kelly/Kevin – get final email list and send out email about mat sponsorship

Randy – work on trophies
Emergency plan document – Kelly. White binder on practice table during each practice with master email and phone list.

Action Item:

Kelly to need to print off master email/phone number list 
Defibrillator Location: Should locate the defibrillator in the high school just in case. 

Action Item:


All board members should be aware of the location of the defibrillator in the high school

State Hotel: Comfort Inn emailed – Randy waiting to hear back from Comfort Inn.
State Freestyle & Greco Tournament Reserve Hotel- Randy 

Action Item:


Randy to find hotel.

Next Meeting Schedule: Sunday January 8th 6:30pm – 8:00 pm.  All future meetings will be held at Waukesha State Bank in Mukwonago.
Action Item:


Denise to schedule all future meetings at Waukesha State Bank Community Room

Meeting dismissed at 9:11pm.
