Mukwonago Wrestling Club
Board Meeting 
February 19, 2017
The February 19, 2017 board meeting was called to order at 6:43pm by Randy Dusing.

Present were:

President – Randy Dusing, Vice President – Jason Stromberg, Treasurer – Shane Herbig, Secretary – Kelly Riviera, Director – Denise Belter, Director – Lynne Cotton, and Director - Paul Ksobiech.
Absent Board Members: Kevin Bischel

Agenda:
· Treasurer Report – Shane. Overall, about $1000 less profit than last year. Still haven’t paid all concession bills though. Central kitchen, Coyote.
· Picture Night - Paul K. Flipped things backwards. Any suggestions, thoughts? Worked out nicer, a lot for those kids that didn’t do individual pictures.
· 3 cheers for Paul and web site changes 

· USA cards sign up process– lost 2 cards this year. Do we want to have a separate box – like an index card box?  This was cards can come off the top. We need to have a clean process and need to put new process in place before next season begins.

· Post Mukwonago Tournament review
· Set up/tear down – Both went pretty well. Table workers need to stay to help. We need to have a list of what needs to be done for tournament tear down for table workers and put on their tables. We need to let Jon know. Need to have a list of expectations. We need to have help setting up concessions Saturday night. This needs to be added to the volunteer list.
· Weigh ins –Randy – Could go down to one scale.
· Signage – We need better tape, so the signs stay up better. The white signs tend to blend in with the walls. Also, there are so many different signs already on the walls with different high school activities, etc., sometimes it’s hard to see ours. Should we go with the chair idea? 
· Brackets / Awards location. – People liked this year’s award better than last because it didn’t look like Sussex. Kevin looking into old grizzly award mold.
· Bracketing changes – gator board, we could get this from Uline?  Only need maybe 10 sections? Shane/Jason looking into this.
· Projectors - Tarp- West Allis used this past weekend.  Use bungee cords. Won’t let light come through on far side. We need a third projector. Need to have a white tarp.
· Concessions – Denise. Projector in commons would bring more traffic into commons.  Didn’t get busy until 11ish. Lots of food leftover. Mukwonago bears U15 is doing a fundraiser would like to purchase pork. Let’s sell for $40. Need to get on mic and pitch our own concessions. Do a fire sale on concessions near the end. Need to scale back. Instead of having parents bring eggs, fruits, need them to bring more expensive stuff like soda, candy, water, Gatorade. 
· Food drive – need to cut check to food pantry. Make it $500 and be done.
· Mat Sponsors – Kevin/Kelly. Kelly will email Kevin about Dooley and Knights of Columbus.
· Trophies next year- Jason S. 
· Wrestling room- process worked well once Jon gave us the key.  Kids practiced and worked well. Tell kids not to leave things in the wrestling room.
· Volunteer process - need a check in process. Ask for a deposit and require 6 hours of volunteer time $150-160. Must work both pizza making and grizzly tournament. Let’s talk about this next.  Concerned about managing this. 
· Officials- 13 officials on 11 mats. Paid 2250 vs 1950. All 13 showed up. Refs liked the lunches. 2-3 came through the line.
· Table workers/ High school kids (phone). Kids did a much better job this year. Too many kids around certain tables. Did get one complaint at the head table. Table workers need to know medal situation and teardown situation. We want a sheet of paper on each table with tear down procedure. Need to have someone walking around giving table workers and refs water/Gatorade.  
· Mini Grizzly discussion- all set, need to distribute forms. First group only, Thursday March 2nd.   Will be giving out medals, not trophies. Who is running tables, refs? Randy would prefer to ref.  8 graders can run tables. 
Action Item:
All – make sure medals are counted.
· Middle school sign up – much better this year.
· Regional Qualifier:
· Club Help 
· 4
Saturday Admission – start w/3/ go to 2, runs until 12:30pm.

· 3 
Saturday Table workers report at 7:45am
· 2
Friday Waterford  pre-sell admission – Lynne and Denise.
· Regional Party update- booked.  Need to send out flyer. Kevin.
Action Item:

Kevin- send out flyer for Regional Party.

· Awards Banquet

· Agenda -  (will present at next board meeting)
· Grizzly Plaques – Is Chris West on this?
· Food - dish to pass?  Armstrong ? pig and chickens – we have plenty of water and Gatorade 
· Achievement awards Agenda?(will Present last years)
· Singlet update/Return plan – Randy has a list, Paul will have list at table and check off at table and on website. Send an email out for K-3. Work with Paul to look at list.  Send email out first week of March to give singlets back. 
Action Item:
Randy/Paul – send out email for singlet returns.
· Storage room – Gia organized.
· Travel Tournament – had some people ask about it this year – may need to plan it early for next year.

· Next year dual meeting with New Berlin – has to be at Mukwonago.  Try to do middle school. 
· Freestyle / Greco practice Plan- flyer that needs to be forwarded out. $25 for outsiders for season or $5 at door. 
Action Item:


Randy – Forward flyer for Freestyle/Greco

Meeting dismissed at 9:23pm
Next Board Meeting - March 12, 6:30pm
