MWC Board Meeting Agenda January 8, 2017
The January 8, 2017 board meeting was called to order at 7:27pm by Randy Dusing.

Present were:

President – Randy Dusing, Vice President – Jason Stromberg, Secretary – Kelly Riviera, Director – Denise Belter, Director –  Kevin Bischel, Director – Lynne Cotton, and Director - Paul Ksobiech.

Absent Board Members: Shane Herbig
Agenda:
Membership Report:  - Randy    ---   81 families    97 wrestlers
· We need to do more focused marketing towards athletic kids. 

· Randy is going to talk to Middle School wrestlers 1/9. Is it possible to get a roster from Chitwood of parent’s emails? This way we could communicate directly towards parents rather than sending sheet of paper home with wrestlers.

Reminder: Membership Policy …We no longer accept “New Never Wrestled signups after Christmas for k-6th,  Jan 31st 7th/8th)  $65 per middle school wrestler.
· Only new wrestlers allowed to sign up are middle schoolers or experienced wrestlers.
· Middle schoolers do not need to do buy out, already did fundraising for Chitwood.
· Refunds will be given only if requested but only for membership dollars ($40). USA card fee can’t be refunded. That is the policy.
Schedule:
Jan 13th Friday Lake Geneva Beginner tournament ( $10 forms need to be turned in to table) 
Jan 14th Sat – East Troy

Jan 15th Sun - Waterford

Jan 16th – New Berlin scrimmage (6th grade and below)… (No Cost, but need to know to know who is coming, forms to the table)

Jan 17th – Middle school sign up meeting 6pm
Jan 24th Tues Photo night - Paul. Flyer looks good. Everything else is all set to go.
We will have a hanging 6 pocket folder by practice table for all flyers/handouts for current/upcoming tournament information.
· Treasurer Report: Shane H.
· Budget approved (Final Copy) – this still needs to be approved by board members.
Action Item: Shane- Budget report needs to be emailed to all board members.

Due date: Monday January 9th 
UPDATES

· Regional Party update – Bowling alley in Waterford has been booked/reserved for March 18th.
· Apparel update - Denise. Fighter shorts will be in 2-3 weeks. Sublimated sweatshirts will be in 2/11 and will be handed out at weigh-ins for Grizzly Open. Apparel website will open again for another order. Dates still TBD by Denise. Do we order large quantity of sublimated sweatshirts in Oct/Nov to have on hand in December?
Action Item: Denise- needs to determine when apparel website will open for ordering. Communicate with Kelly so an email can be sent to club members.

Due Date: Monday January 16th
· Storage area (clean up) – Still need to do some clean up between now and tournament.
Action Item: Randy – need to talk to Chitwood about what he needs for Middle School tournament.

Due Date: Monday January 16th
· Grizzly Plaques end of the year – Jason. What about making bigger plaques and giving out stickers for each year (K-8th).  Saves time rather than having to make several plaques year after year.
· Parkview middles school meeting Tuesday Jan 17th 6pm – Downstairs hallway
Mukwonago Tournament: 
· Jason S in charge of overall tournament 

· We will need more change (dollar bills, etc.) for the tournament
· Need a board member up at express concessions at all times – Kevin B

· Champions Award viewing…  6 in or 7.5 inch ? /  100/300 ? We will be going with 7.5 inch and qty of 100. Budget of $18 per award.
· Club members may register for $10 each. We are raising this to cover other expenses. 
· Forms need to be sent out – we will wait until a week or two until we put forms out for this though.
· Parent volunteers – time to start getting sign up help – Kevin B will handle via email again
· Volunteers should arrive at 5:30pm on Saturday night. 
· Special t-shirts for board members only. Table workers will get shirts also but will be different from the board members.
· Pin hats will be in sometime next week
· Jason S in charge of the Refs again.

· Do we give refs tickets for food or put food in their room?
· 3 sided clocks – cost is $50 x 11 mats - $650. 
· Star spangled banner – can we find anyone to sing this?
· Volunteer check in process. See Kevin at Express concessions. We will also have a list of people and their duties at the head table.

Tournament advertising update: Kelly/Kevin. Sponsors already secured are: Lyons Electric, Madden Construction, Valerie Dusing – Mary Kay, Coyote Canyon, Knuckleheads, Kwik Trip, Al Smith’s.  Need to reach out to Shannhans, Fast Track Oil, Randy Schulist. Club does own 11x17 printer if need for printing off anything relating to mat sponsorships.


Action Item: Kevin/Kelly - reach out to Shannhans, Fast track oil, Randy Schulist about mat sponsorship.


Due Date: February 1st.
Concessions
· Denise Update.  1 in the booster area and 1 in the commons. 
· Central Kitchen Secured- yes.
Weigh in sites: 6:00pm to 7:30pm Saturday Night – are we going to change this from 6:00-7:00pm?
•
Mukwonago H.S. only
· Other clubs with 8 wrestlers can host (what time start/finish)
Gym -setup
· Jason will be in charge of mats, tables, chairs 
· 11 wrestler surfaces

· MATS-  WWF
Tables

· Each Table will have matside computers, 2-3 HS workers – a Scorer/timer, towel tapper,  on deck person  
· Need 2 runners to update brackets in cafeteria
· Need a bracket printer ( Valerie is done) – Kelly Schmitz??
· Need 2 greeters will be used at 3 entrances from 7am to 8:30 am  Signage after.. Do we still have the signs that were made last year? We need to check storage area for these.
Action Item: Board Members at practice- check storage room for tournament signage.

Due Date: February 1.
Refs - Randy

Securing 12 WIAA Referees and will pay them $150 each.  (10 secured)

Posting Brackets

Bracketing in Cafeteria at 8pm
Awards
· Awards in Cafeteria
· 11x17 MWC printer for Champion bracket print out. 
Old Business/New Business
Add West Bend tournament to our tournament list for next year.

Meeting Adjourn

The meeting adjourned at 10:10 pm.
Next Board Meeting - Wednesday February 1st, 7:00pm – Tournament Only

